The meeting of January 11, 20623 was called 1o order at 5:34.

Prasant for the board: Nadine Ruth, All Schaal, Loralsi Manana. Robert Onyun, Jans Bidwell
Owners attending Kyle Shortsieeve's, Tina Meyers, Sharon Wabster

Tha minutas wera approved as corectad. Unanimous Consent,

The traasurer's repon showed daposits of $245.00 for November from current year
assessmants. In December 8250.00 was paid for required review/audit, $272.85 for the
property taxes, $225.00 tor mailbox related axpenses, Daposits of $165.00 for 2022
assessmeants and 1225.00 for 2023 sssessments

The baiance In ihe operating account is $18,623,46. The balancae in the exigancy account is
$11.096.26. Unanimous Conssnt

All reportad an assassmant breakdown for 2023 Curréntly, mcoming balance is $8,930.00.
This s about fifty percent of the total owed. It was moved to sand remmiders by small with the
date finas and Intsrest sra incured. Unarumous Consent,

Roben continues to monitor real esiate listings, proviaing sallars and reaitors infarmation about
CC&RS,

It was moved to hava the lagal committee meel by Zoom with the current attornzy (o restate
ana restan both viotation letiers and the wniting of tha Rules and Regulations. Unanimous
Caonsant,

Nadine will each out 1o Kathy Dabore for someens Lo fix ghiches and averses he website,

Lorelel reponts the FireWise commities will be applying for a fus! Wild Fire Fuel Reduction
grant, Travis Crowley at County Sheet Metal has baen contactad to begin fuel reduction work
in the Spring. The cos! will be abgout §1,700.00 a day for tha craw. A Wild Fire Homeowner
Protaction class s taing ofteradWildfire Home Protaction Strategies

A FREE hall-day workshop on

Dale and Time TBD

Location TEBD

There are simple and often Inexpensive ways 10 make homes safer from wildtire. With a
good understanding of wildfire hazards and mitigation sirategies, communily residents
can elfectively lower the wildfire risk and losses to their homes, neighborhoods, and
natural resources,

The Wildfire Home Protection Strategies class is based on wildfira behavior, structure
exposure. and the concep!s of gelensible space. You will learn how 1o analyze wildfire
rsks lo structures, provide actionable advice lo properly owners, and how o take action
In your comsmunity,

To register, please eamail.

Heather.Miller @osp.oregon.gov or Anal. CowanZoregonstate.ody

Pisase include your name, HOA Community/Agancy affiliation & phane number, Class
will be limited 10 24 peopio,

Fire Behavior

Fire Ecology

Current Research



Why homes bum

Assessing homes and communitias

Piease pian for a field exercise, weather permitting

Who Should Attend? Community members, fire service professionals, planners,
davelopers, landscapers and Insurance partners who would bensfit fram undarstanding
how to reduce losses from wiidtire.

Instructors may Include Melisaa Steele from Bend Fire and Rescug, Julia lohnson from
the Oragon Department of Forestry, Heather Milisr with the Oregon State Fire Marshal's
Office and Ariel Cowan from the Oregon State University Extension Fire Pragram,
GREGON

Oregon Stata University mid

Extension Service

PROTECT

Fire Program

WILDFIRE

The county has sold 3 1ot on the comer of Silver Fox and Caribou, There are no
wetlands according to map.

The mesting was adiournad at 7.57




Minutes of tha board February 2025

Prasent for the board.  Nadins Rutn, Al Schaal, Rotert Onyur, Jane Bidweil,

Mambers present. Sharan Webster

Tha meeting was callad to order at 6:34

The minutas of the January meeting were approved as read. Unanimous Consent.

An update on the treasurers raport was tabied unlil the March meeting,

The Lsgal Committea reportad following a meating with our attorngy, He advisad acting on an
amendment to the existing bylaws and pursuirg the remaining and future Cases proactively
rathar than refrosctively 1o 3ssune the mos! positive outcomes.

All reported current assessment collection of $16, 345.00. This represents 63% collection rate.
A smzll parcantage lower than last ysar.

Nadine will sand 2 remincar lattar 10 allow owners lima 1o pay in lime 1o svaid penalties of
twanty doliars and recurring Interest. Unamimous Consant,

Late faes Degin March 31, 2023,

Thers ramains $6,550 oulstanding and thess have baen penaiized and are aceruing interest,
Robart will contact the BLM conceming the eniry sign.

Robert will continue to contact raaltors as iots go up for saie,

The board has receved two compl@imts conceming aggressive lresgass. The owners hava
bean advised of any actions that ara within the purvisw of the board and advised to continue
contact the Shariff.

The meating was adjourned at 7:28



Minutes of March 15, 2023
Members present Nadine Ruth, Lorelsl Mariana. Jane Biaweil All Schaai by proxy

Owners prasent  Me! and Efieen Mills, David Hayhure!, Sharon Webstet, Marl Perez. Suzanne
Sills, Kevin Grieves, Coiten Elkin, Tom Tongue [by proxy]

Nadime called the mesting 0 oroer at 3 40
The minutes of the February mesting ware approved as read  Unanimous Cansant

The treasurer $ report noted January expanses of 225 00 loat malibox maintenance And total
daposita of 1 780 00 Those for 2023 assaszments of 1 830 and for 2022 and prior of 130 25

February showed expanditures of 1, 25 00 for General Lisbillty Insuranca and licensing and feas
of 88.20. Assessments for 2023 of 900.00 and assessments for 2022 and prior of 80 00
Unanimous Consam

The bank baiances are 20. 089 31 In checking and 11,896 46 |n the exigency account,

Lorele: announced we were respients of a grant through the FireWise committee of 60,000 for
tual reduction ang defensible space. Her contact with a contractor informed the committes the
expenses would run about 1,700 00 a day for a crew of twa The focus will be on chipping brush
3t the road and clearing work done on lots with or withaut homas where ths defansible scace
around tulidings is limited

The board moved to to register with Oregon Buys to facilitate the expenditure of these funda,
Uranmous Consent

Bacause the news about the grant was very recent and the Umeing for expendiures short It
w3s moved to have a special meeting Sunday at 3:00 to formuiste a protocol  Unanimous
Consent

Ali reports the assessments are still coming in, resulling from the last reminder Emall It was
movead to extend the me frame for Iats payments ta March 30 Forgiving payments made by
that date. Unanimous Consent

Tha Road Board = now posting on the Websita It was maved that they share the ongoing cost
of the site at years end  Unanimous Consant.

Jans read tha Rasslution of the Bosrd of Girectors ragarding an amandmant 1o the SyLaws
WHEREAS, It has come 16 the attantion of the Board of Dirsctors of Deschutes River
Racreation Homasita Property Owners Und 8, Part 1 8 2 (hareafter “the Board”) that cenain
owners are using ther recreslional vehicies, motor vehicies, and/or disabled motar vehicies as
permanent résdences, Including the use of at least ona private waste disposal system/portable
tolie!. and,

WHEREAS, certain Bullding and Use Restrictions were recorded in tha official records of
Deschutes Counly in or about March 1885, in Volume 142 at Pags 478, providing that 1) No
campers shall be allowed for permanant residence. 2) Under no conditions will an exterior
lstring be sllowed, and 3) that no structure of a tlemporary character may be used st any lime as
2 res|dence and,



WHEREAS, whan tha Bullding ana Use Restnctions ware wrilten and recorded more than 60
y&ars ago, thay did not Include specific languags restricting the uss of recreational ang/or
disabled vahicies for permanent residences, nor did they define the word “latrine” or otherwisa
the restnct tha lyps of waste disposal systems use of property for waste disposal. and
WHEREAS, since the Buliding and Use Restrictions were recorded Deschutes County has
adopted code restnctiona on the use of Recreational Vencles {'RVs") for permanent
rasidencss, and resinctions on the use of sanitzlion / wasts dispcsal systems, and,
WHEREAS, the Board belisves thal language of the recorded Building and Use Rastrictions 1§
ambiguous (capabia of more than one interprstanon), and s subject 16 an owner's narrow
intarpretation of words adopted more than 60 years ago and

WHEREAS, the Board believes that over the past 60 ysars the words “recreational vehicies'
have largely supplantad tha word “campers” &nd that recreational vehicles as manufactured
today may be used for full lime residantal use, as opposed 1o the imited recraationa! uss of
‘campers’ 88 such ware user in 1865, and

WHEREAS, the Building and Use Restrictions recordad in 1965 provided that ne structura of
any temporary character could be used on any 1ot & any fime as a residence, lemporarily of
permanently, snd

WREREAS, tha Board befievas that the Bulding and Use Restrictions racordad in 1985 ware
intended 1o precluds the use of tamparary structures and campers for PErManeant residences.
and that the use of a recreational vehicle. cperating motor vehicle, or s disabled motor vehicle
for 3 permanent rasidence violates the Intended effect of the Buiding and Usa Rsstrictions, and
WHEREAS, pursuan! tc Articie 4 of the Restatsd Bylaws, the Board has the powers and duties
necassary for the administration of the affairs of the Association, and may 3¢t on bahalf of the
Association, and,

WHEREAS, the Board is ampowerad by the Resiated Byiaws of the Deachules River
Recrestion Homesite Property OQwners Unit & Part 1 and 2 te adopt and amend Bylaws
pursuant to Article B thereol, subject to the approval of a majonty of owners present in person of
by proxy at a duly constituted masting: and.

WHEREAS, the Board wishas (o amand tha Bylaws 1o specifically provide ths Board with
authonty to sdop! and amend rules that are intended o clanfy the Building and Uss Restnctions
in conformance with the intended purpasss and policies for which the Bullding and Use
Restrictions warms adoplad.

NOW, THEREFORE, IT IS HEREBY RESOLVED, Inat the ARTICLE 4 of the Restalad Bylaws
of Deschiutes Rivar Recreation Homesite Property Ownars Unit 6, Pant 1 &2, shall be amended
1o incluge the following addimional languags at ths and of Section 4 3, entitied 'Othar Duties
4.3 13 Adaplion and amandmant of the Association's policy and rules regarding the use of
motor vehicles, racreational vehicies ( campens, trallers, motor homes et al) storage units, and
vahicles in disrepair

4.3 14 Agoption and amandmant of rules regarding the use of prvate waste disposal systems.
and

IT IS FURTHER RESOLVED that the Rules as writtan on Exhibit | atfached herelo and mads a
part hersof accurataly states the Board's intentions regarding the regulation of moter vehicles,
recreational vahicles (campers, frallers, motor homes) storaga units, and vehicies In disrepair
for permanent or lemporary residential use. and its intentions regarding the use of private waste
dispossl syslems. and,

IT IS FURTHER RESOLVED that the proposed Rules 23 st oul on attachad Exhibit 1 are, and
shall be, adopted as Rulas of the Daschutes River Racr2ation Momssite Propeny Ownars Unnt
6. Pant 1 and 2. governing tha use of motor vehicias, recrealional vehicles ( campers. tratiers..
motor homes(, storage units and vehicles in disrspair for parmanent or temporary residence.
angd private wasta disposal systams. enforcaabie by ds terms. and,



IT IS FURTHER RESOLVED that upon approval by a majonty of ihe Board of Directors. this
Amengmant shail be effective upon approval of a majority of Owners present in person or by
proxy at & duly constituted mesting of Owners

The motion passed four to one. Roben vated nay,

It was move to pass the amendment to the ByLaws as follows,

FNHIBIT

PESCHETES KIS PR RECKE ATION HONISTLL PROFERTY OMWSERS ENTT 6.
PFARIS I A2

Rules Governing the Lse of Recreational Vehicles for Temparary Residence,
And
Use of Waste Disposs) Svatems
l, \ ~\.'.}_-:L st S ST e e bined i e 1 e Bdbes L oumy Lode Hitdy [ R Hapeer
RO OIM? ams be placeil o a i or povrced i ihises s conan a dwelleg wmd jany Dy el »
ATUUNCE vk O resdetiee T petOgd Dol aaope tEE S CommeCut i < G b s dael

ieviond, wawerbignomny gl "‘L dade ul w Uiy VLR TP T .nuuu]t- n L.ll‘.l!.!,xl i
s " LAl

2, PR o fettaghentidey el Pl Inomed Disg hakes vty Sholl el ebdelle o Onw g io gxeeed

M b sustrbe Ui shese rrbod B po e ks |

3' N it cglile g oY Giu P restthas) s olibe e on doied Jo DO P08 w ity
Pty ol Wi } " .l;«'v':' e Mo any oeracs L et fuabioasdl Haller sem b
itk oz, of s other sbisse e et tadtd oo v, ul b Pape SO sqpiit deget s e pvend

WAV SEIDOIDY o o eitanen) pemdenual prasposes  rthaonin i v st TR of thy wed

4- WV ioeesSny panr i ODTUIT Yoy Eleshares U rnnms F oot Mundading Saigt
B ITRT s, Peddiny  Leannigds I HoosInu vvrst il gy e;,,[ st lye Py Wulet UTTLRY \Z,\'}l 1
S SN R Pt Sk de peemvnids kbR paratasid pnsad peets Ladsed 0t shie 1Sannd o Epeicihont

5. VHY T okl v lbinds ES R LAY e N S BT AL M N ' JUN W Y il be b i

withioul wirlabiom ol i sipphicable seitiek eguiszmenis

6. Nedthier Muchworer, gy Wil LRV LA IRE 0 O LT IDYTTII PR TS SELEPL L LLulyt CEVR 1) g1y St (T SR GRT DA 4
o T N1 JEANTIE L, 1ear s \ WIVE o ks s R vll\;‘.'ut‘ S ek LI SO | R T

AR IS (SRR A ) '“v-l“ Wil Pimity! P Bhaiind, et mais fn .""-' LALLM DA DAL LI LA IS 11 S e




\
L VR o 'A‘Il W M I i W\ B! ] y ! 1 | ||u,‘

o SHIT e ( | i [ TV | ihe 0 WOt L BEaN T

The motion was passed 39 to 0.
Unanimous Consent of members at a duly constituted meeting.

Nadine will file documents with the county and have notarized.
Unanimous Consent,

Move to forgo all liens and fines until documents are filed.
Unanimous Consent.

The meeting was adjourned at 7:42.




Nadine called the meating o order 3t 3:.05
For the board Nadine Ruth, Lorela) Manana, Jane Bidwell

No members .
Tho minutas wars approved as resd.

The board considared the protocol for aliocating the funds from the grani we receivec from
OOF. we have 80,000 dollars to spend on fuel mitigation within the developmant and very littie
time to dsfing our procediues.

We were granted these funds to praform fuels mitigation within the daveiopment, fodusing on
tha underdeveloped iots adjacent 1o lots with homes or structures, Remaining lunds may be
used to dafensible space practicas around dsveloped |ols.

Trealed ares will have the tres densily reduced to 10 1o 12 foot spacing, with remaining traes
imbed to 6 to 10 faet above ground. Brush will be reauced by §0%¢.

On developed lots the 100 foot dafensible space will reguce tree density 1o 10 16 12 foat
spacing, laddar luels recduced In &l areas 30 fest from fliammable vegetation. In tha 30 foot
zone fliammable vegetation will ba rsmoved in favor of Hrs remstant vegetation. Inthe O 105
toot areas compustible matenals will ba ramoved,

ODF will ask tor before and aftar photos.

it was moved that 7,500 doflars ba aliocated 1o brush pick up and chipping, removed or feft for
awner, Unammous Conssnt

[AFTER THE MEETING WE WERE INFORMED THAT THIS WilL NEED TOBE A LAST
PRIORITY IN ACCORDANGE WITH THE TERMS OF THE GRANT ]

it was moved 1o sand an amall 10 ownars 1o encourage Iham to contact neighbors whose

proparties developed propertias adiacant to undeveicped properiies sffected as stated above.
Unanimous Consant

[t wes movad that the monies be aflocaled based on first applications and an evaluation by the
FireWisa committae in consort with community @xperts, with consideration from most
dangsrous 1o least. Unanimous Consent

Itwasmvad!hmowmwmrapondndmtaétye&spropoaadgtmtbemcludeagsms:
applications, as wishad, as thay mest this year's parameters, Unanimous Consent,

It was moved that Jane ¢raft 2 letter with tha BylLaws amenaments. To be included with & latler
aullining the grant application process. Unanimous Consent

It was moved that these . the Bylaws amandmants and the epplications be masied to &l
ownears. Unanimous Consarit.

The meating was adjourned at 4:13.




April 12, 2023 Board Minutes

Nading called the meeting 1o order st .37

Presant for the board Nadina Ruth. Robent Onyun, Lorale: Manana, Jane Bidwall
Meambars in attencance. Tina Mayers, Sharon Wabster, Me! and Eileen Milis, Jim Mariana
The minutes of the March Mesting were approved as coractad. Unanimous Consam,

Tha traasurer's repoft shows payments 10
Littie River Strategies of $130.20

Incoms from 2022 Assessments of $630.40
income from 2023 . Assassmants of $1,675.00

Late lees of 540 08

Tha oparating account $23,504.00
The axigency account $11,906.54

@ STRUCTURAL TRIAGE CHECKLIST
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The annual masting will o2 at Loreled's Augus! 28, 2023 at 11:00, A budgat of 500.00 was set.
Unanimous Consent.

The malling for the meeting will includs ballots, stamped snvelopes, proxies, latter and lnvoices
tor the 2024 assessmants and Invoicss for past due amounts.

The mesting was adjournad at 8:06.




Board minutes May 10, 2023

The meeting was calied 1o ordar at §:34,

Prasent for the board: Nadine Ruth, All Schaat, Robsrt Onyon, Lorelel Manana, Jane Bidwe!!
Membars presant: Tina Meyers, Dan and Branda Courtnay

Tha minutes wars approved as comacied, Jane has been misepalling Robert last name for
months, .. Robsrt has bean very patiant, Apology in order!

Bacause of overiapping fiscal repons, lacking appropniats bifurcation, tha treasyurer's repon
was tabled untll Juna meeting. The dual sets the board had a3 tonight were more confusing
than infarmative. Unanimous Consent

Loraie: reports the contractor hias begun work on the first &ix lots requesting grant monies. We
mqmtmatanytssuesyoumayhavemmnwwombdngconebeﬁimotedtoLom:e«'hyEmﬂ
st har board address. Found on Web Site,

Wark is projectad to contirug on some twenty other lots.. and growing,

The Captain of the Fire District and Lorelel have identified several lots truly nesding work. The
LaPine Fire Departmant will contact tham individuaily,

It is very important to send (nformation concerming the hours &ach awner has spent of pala for,
igantified by hour ratner than amount of billing, to both Lomlel Marlana and Tina Mayes, These
are two separsta grants and each require wa put in sweal equity. Future grants depend on our
performance. Wark may be guiter cleaning. pine conss, timming, weed cornitrol, moving wood
phes, tree cutting, . any of those things thal reduce the spread of fire. Wa nesd your help hers.

it was moved Lo join Oragan Buys to handie the required billing for the granl. Nadine to
expedita the banking information, Unammuous Consent

It was move 1o allow the FireWiss Committes (¢ borrow from the funds dedicated (o the POA
properies cléan up, as the grant pays out 10 paid invoices. Thesas tunds to bs initial funding te
pay contractors.  Unanimous Consant

it was movad 10 allow the FirsWise Committee to borrow up to 10,000 doitars from the general
fund to pay contractor invoices. They will be refunded and recycled as the monlss from
Oregon Buys reimburses the Committee. Unanimous Consent

The latest information from the chipping grant informs us the chupper will not handle Sitter
Brush,

Robart has bean fieiding questions from realtors, He currantly has a total of sight transactions
he is watching.

Jane reported three more violations have been resolved, DOna without aver reaching ite case
llst, Worker working on house with no sanitation facilities.

Case A is awalting a rasponse from Code Enfarcement as to their responsa 1o a vioiation which
Iaied ta take into considaration their extended definition. If this doss not rasalve the Issue, the
violation will be sent as CC&R and handied through attorney, 85 ownef denias being 3 POA
member '



Accepted  Unanimous Cangant

Lor=ial reports we are recelving responsas for accessing the grant funds from the Email notice,
The Snail mail letters are out. Two lots currantly mesting all critena and work has bagun,

It was moved 1o add Jim Martana to the FireW:se Committas. Unanimous Consant,
It was moved to add Tina Meyers 1o ths FireWisa Committes. Unanimous Conisent.

The Fire department provided @ list of how they proceed in dealing with fire situations. Included
here it rates homes and lols from defensibla 10 indefensible. If owner proparty is rated In the

latter two conditions, they may not racalva service, Additionally the state holds owners
responsibie/liable for fires starting o feading a fire when the propsrty ts out of compliance.

Tina Meyers s working on & grant for & chigping project. We will adviss owners later in April
Loreisl nesds reporis from awners on work or funds spent on fire abatament on Incivicual lois.
We receive some Cradit with FireWise for thesae sfforts. Please contact her al your earlles!
convenience. The report is due In August. It may be brush tres, even guttars,

There is a fres weak at the Tranafer Station Juna third to tha savantaenth for yard debris,
Saturday, May sixth Is & FiraWise Evant Day. Watch tor information.

It was moved to archive the ola Bylaws on the Wabsits. Unanimous Consent

It was moved 10 expiore returming 10 In person meetings with 2 Zoom Option, Unanimous
Congsnt.

The meeting was adjourned at 7:37,



Minutes June 7, 2023

Nadine calied the minuytes to order at 6:37

Prasant for the board. Nadins Buth, Robent Onyon, All Schasl, Lorelei Mariana, Jane Bigwasll
Qwniers present Naie Richardson

The minutes wers approved as read. Unanimous Consant,

The treasurer’s report was given. It is understood 1t is urrently in flax, @s wa are required Lo
wwen in paid Invoices Lo utilize the sixty thousand dollar grant Lorelai secured through the
FireWise Commities. We pay monies out for completad work and are reimbursad as tha
invoices sre recelvad by the state.

April activity showad incoma of $2.725.00
Board invoices paid of $171 82 to the FireWiss Committee, mailing expenses of §186 60,
professional feas for data entry 8650, and $4,000.00 in legal fees.

May activity showed income of §755.00,

The current operating accoun! is $7208 56. $5,000.00 (s dedicating to chipping. We are
awaliting the second remburssemsni chack for §18.318.75.

The savings acoount balance I8 11,996.82,

The FireWisa tuel reduction is on going. “The sacond round of bilis is oul. Some sixtesn lots
are completed. Some of the next phase are deamed habitat anhancement because of watland
issues. The forestsr and community development will need to sign off on that work,

Chipping has bagur i the grant Tina secured, They have chipped 156 yard of debris and work
continues, The contractor has the map with ing Iots openess signad up for

The daadiine for our window has besn extendad to Juna 30.

Robert raports mna new sale sifuations | and has mada contsct, It is becoming essier as
raaitors ara now working on second lois in the community

The legal committes roporis one viglation is currently with our attormey. Case A 18 waiting for
further consideration by the county, It will then be forwarded 1o the attornsy.

Case P, onginally reported as two tratiers on @ single |of was cruelly two lots. The one of these
\railers has now moved to a adiacent lot whers a homs exists: Ae a follow through a latter will
be sent { the homaownar as a reminder thie traier may not bé used as a temparary of
parmanent llving quarters. Nor may two residences be occupied on a singls ot simuttaneously
as per county code. Making thia case Q.

The next mesting of a regular nature will be June 28. 2023 a! 6:30. A short mesating to assess
nex! year’s bungat and set assessment will be catiad for Wednesday the 14 af Jurne 2023 &t
6:30. Uranmous Consant,




Casa | i currantly with the stiomey and a Ietter s being written for our cons:deration

The pizcemant of two "sign collector’ sign are being reviewad for placement,

The bulistn board at the mail box (5 In need of some culling and 2 sign noting its: proper use.
The board Is considaring a maore sffsctive method of posting ouf meetings at that locais,

The June mesting will be June 7th, A wesk early, Look for location and time. Currently
plannad for Nadine's lawn.

Tha July meeting will be held on June 28th. Yes.. July in June It is @ Thursaay, bul we are
hoping to hold in parson mestings through the summer. Again at Nadine's.

The annual mesting will be o Augus! 26th, A Saturday, Place, time, and format 10 be

announced
Al provided tha list of assessments in arrears. Thera are 50. Thess notifications will go out In

annual meating mailings. 1argsted to the individuals concarmed. Information will include
emounts and short note as 1o how funds am baing used.

The meeling was adjournsd at B:04




Minytes June 7, 2023

Nadine catied the minutes 1o omter at 6:37.

Present for the board, Nadine Ruth, Robart Onyon, All Schaal, Lorelel Marniana, Jjane Bidwe!
Ownars prasent Nate Richardson

The minutes were approved as read. Unanimaous Cansant,

The treasurer’s report was given. It s understood it is currently in flex, @5 we are required 10
turn in paid invoices 1o Utlize the sixty thousand dollar grant Lorelst secured through the
FirsWise Commitise. We pay monies out lor completed work and are relmbursad as the
Involces are recelvad by the siate.

April activity showad incoms of £2,725,00
Board Invoices paid of $171.60 to the FirsWiss Committes, mailing expenses of $186.60,
professional feas for data entry $650, and $4,000,00 in legal fees.

May activity showed Incoms of $755.00,

The current aperating account ls $7208.55, §5,000,00 is dedicating to chipping. Wa are
awaiting the second reimbursament chack for $18.318.75. '

The savings account balance is 11,896 82,

The FirsWise fusl reduction is on going. The second round of billa Is out. Serme sixtasn lots
are . Soma of the next phase are deemed habilal enhancement because of wetland
1SSUes forester and community devalopment will nead to sign off on that work,

Chipping has begun in the grant Tina secured. They have chipped 158 yard of 0abris and work
continues. The contractar has the map with the lots opaners signad up for.

Ths deadling for our window has baan extandead to June 30

Rober reports nine new sale stuations | and has mades comact. It is beacoming esswer as
reaitors are now working on second |ots in the community,

Tha legal committes reports one violation Is currently with our attorney. Cass A s walling tor
further cansideration by the county. It will then be farwardsd 1o the attorney.

Casa P, originally reported as two trailers-on a singla Iot was cruelly two lots, The gne of these
trallers has now maved to 3 adjacent (ot where & home exists, As a follow through a Istier will
ba sent to the homeowner as 4 raminder the traler may not be usad as a temporary or
permanent ljving quarters, Nor may two rasidances be occupied on a single lo! simutansously
as par county code. Making this cass Q.

The naxt meeting of & reguiar nature will be Juna 28, 2023 at 8:30. A short meeting 10 a3sess
nax! year's budgat and set assessment will be called for Wednesday the 14 of June 2023 al
£:30. Unanimous Cansant.




Meenng Minutes of the 8oard June 14, 2023

Nading called the meeting to ordet at §:37

Bresent for the Board: All Schaal, Jane Hayhurst, Nadiow Ruth, Rotert Onyon
Members present: Sharon Webster
The minytes were approved as read

Nading presented the yearly budget

The Budget was approved by unanimous tansent

After some discussion the board agreed to ser the annual sssessment at 535
Unanimous consent

The mesnng was adjournsd at 749

DRRHHS

BUGGET 9/1/2 023 - B/31/2024

Insurance
Genesal Liabllity 51,1.00
Directors & Officers 4588400
Dithonesty Bond - Treasurer? 5203.00
Dishonesty Bona - Mail Bax $100.00
Common Area Maintenance $800.00
Mellbox Area Maintenance $1,500.00
UDRC Donation $500.00
Annual Audit $300.00
Wedbsite Hast 522500
Website Dutside Service S400.00
Secratary of State $50.00
Properiy Tax 527300
Zogm $180.00
Mailing + Annual = 2 Late notices 5875.00
Bank Fees 5100.00

Legal Expansss $7,000.00




Annual Mesting 500.00

Firewise Task Force $500.00
Office supply & Misc S$200.00
Unanticipated Expenss $1,800.00
Weltome Sign 5800 00
Fuel Reduction $1.000.00
Total S1B,570.00 x 20% $3,750.00 resarve 2024-2025 Board
Current bank balance $7,208.00
Pending reimbursamen: from FS $18.319.00
Knowr gxpenses to fiscal year end
Chipping $5,000.00
O&D Insurance 5864.00
Accounting entry $550.00
Zoam sis2.00
Annual mailing 557500
Park Maintenance -sstimate $500.00
Legal- estimate 52,000.00
Transfes to Fusl Red £1,000.00
Total <510,781.00 >
Year end balanca estimats 14,746 00
For next vear's boaed <53,75000 » 2024/2025 Board Reserve

Working batance estmate $16,39%%.00

Amount required from 2023-2024 assessments 10 meet budget
453 Propernes x 70%
x 435 516,205.00 $11.343.00



Mesting of the board June 28, 2023
Nading calied the mesting to order at 6:35

Present for the board.  Nadine Ruth, Bobert Onyon, Loralai Marang, Jans Bidwell
Mambers present. Sharan Webster, Nina Dilte, Dannis King. Jen Lawrence, Kim Griave, Tina

Mayers,
The minutes wers approved as corectad. Adding Malissa Lantz, Unanimous Consent,

The treasurer's repor refiected the deposit of $18. 318.75 from ODF and a cneck issuad to the
same for§12,852.00.

A late leg deposit of $70.00. Unanimous Consant

Lorelel reparied the FirgWise werk i@ finishing up with a total of $5,500 awaiting & go ahead
from Community Planning, Thesa are wetland adjacent areas.

Jans rsportad the L committes had provided Code Enfortemeant with the information that
in Case A the Idato DMV siated the license plate belonged to a truck fast aclive in 2013,

Case | 5 with ths attormey. Tha lstter baing sent was reviewed. The board moved to send
additional lstier 10 cwner, &5 well as attorngy of owner. Ta procesd on both wiolations it the
owner declines remadiation. To remove santences stating TUP will be ‘ignored’ by boarg
Unanimous Consent

Nagine hay wriltan a lettar to several owners on (he behalf of several ownars raquesting
outdeor lighting I8 focusad downward and doas not llluminate neighbor's property. This
mandated on river properties and a nuisance off river.

Tne board cons:derad the lack of response of futurs candidates. Legally, mambers serve until
replaced. Robert suggasts, If this 3 the case, that ‘intamships’ be developsd 10 attract and
inform potential board members.

It was moved 1o hire someons 10 sluff the annual notice, as It our first use of Ihe process and
May face some complications. A fes of two hundred filty was cited. Unanimous Consent

The mailing will have usabie praxy forms, the invitation, baliots, the formalizad biling ana new
assessment and & stamped return envelope. Nading |5 working on an addition inclusion,

Jane will check on the motion ligits at the mallbox, Replace battenes f il is simpis fix.

The meating was aojourred at 7:73. Unanimous Consent,




Annual Meeting August 26, 2023

The meating was cailed to orderat 11:10
A quorum was establizhed at 183 plus 3 units.
Board members present: Nadine Ruth, Loreiei Mariana, All Schaal, dane Bidwell

Members present; Jenand Jess Lawrance, John and Bonnig Bowens, Harvey Camnon,
Rebecca Mink, Tom Tongue, Dale ana Jannifer Fullar, Tina Meyers, Sienna Paulson, Verne and
Elaing Gingerich, Amber Mahar, Pam Wren, Mark and Nina Dille, Tom and Bl Amieka, Dannis
King, Davigt and Brenda Courtney, Rick and Betty Sticka. Julie and Craig Heath. Jason Reed,
Dena Teala, Msl and Eileen Mills, Sharon Webster, Shally Meissen, Kim Tustin

Roberl Grossteld was inregursd as an axpent on tha protection of night skies, He savised as
to st2os owners can take to mest the County Ordinance, and gave axampies of near by areas
that have gona furthes and gainad DA certification, The purposs Is to protact wildlife 2ng
reduce ambient light in rural areas, kesping the siars visible. Ha advocated for downlighting,
mation detectors on tmers, LED lighting. and rgminged all that holiday lights wers exampt
when rémaoved In 3 timely fashion.

Emily Curlis spoxe about firs gdaptive communities, and reminded us of cur lives in a dry pine
torast, Historically, these areas werg mamtansd by a five to fiftesn year cycle of wildfires: New
cammunities exist and thay must avall themselves of best practices to protect thamselves,

Rabert Nawy from the Fort Reck Station axpiained how governmaen! egenclas pre treal and
iraal areas and then how burnad areas are post treated. Proscribed burms are on saven 1o ten

year ratations.

When & fire occurs they focus on bulidings that can be saved and ignore those thal can nol.
This means maintaining & defensible space both defends your home and may well allow them
1o save it

All fires, even warming fires reguire 3 parmit and acknowledgmanl of best practices. This may
ba gone on line under the La Pine Fira District site.

NG ong can be forced o clear thelr property, but the state noids them responsible rstroactively
tor firas started on o fad by untresied lots,

Trna minutes of the 2022 Annual Maating ware read and approved as read.  Unanimous
Consent

Nadgine provided the curent balance of the account a 22.500 dolfars. Better than 8,000 dollars
of that is from ihe 2024 sssessments, The @xigancy account stands at 11,000 dollars the
maionty committsd to tateral fusi reduction on Common Property.

Owners may contact Nading Futh for & compléete copy. Ths wab site s too public-a site
Thig year the board and the commitiess recelvad and managed 65,000 dollars of fuel reduction

grants. Lostal Mariana and Tina Mayes dasarve our spacial thanks and stars for creative
accounting.



More than ane ownens has reporied that our FirsWisa status has resulted in substantial
reductions thair insurance. One reported 1600 dollars

The board has managed the remediation of twanty two complaints and done 80 without a
single fine. Two remain cutstanding.

Loralai mported the FireWise grant spent all but sixty doliars of allotted funds, Eight hundred
cuble yards of fiammable materiai was remavad from the community. And twerity five cords of
wood crealed. South County was the contractor. They aiso provided the man power for the
chipping grant.

The ballots were tallied and reviewed. The resulis:

Jan Lawrenca, 153
Denmis King. 148
Jans Bidwell, 148
Robart Onyun. 146
All Schaal 145

Writs ins showed a masimum of laur votes for any singie member,
The meeting was adjourned at 12:40




Board meeting September 6, 2023

Nading call the meeting to orger at 5:14.

Presant for the combined boarde. Nadine Ruth, All Schaal, Jenniter Lawrenca, Denris King,
Jane Bigweil,

Members present. Nina Difla, Sharon Webster,

The minutes from the last board meeting were aoproved as cormected.
All was electen temporary president, Unanimous Gonsent

All was electad President. Unanimous Consent

Jannifer Lawrence was elacted Vice President. Unanimous Consent
Roben remains Member at Large. Unanimous Consent

Dennls King was alectad Member at Larga. Unanimous Consent

Jane remains Comesponding Secretary. Unsnimous Consant

The new board will continug regular meetings an the secand Wednesday of tha month at 8:30
Jennifer Lawrence will become The Commans contact to manags the aliocated $800.00.

Jenniter Lawrence will review anc managa tha web site. it may entail a new contract for host
and sarver.

Dennis King will intarface with Lorelel to act &s baard contact for the FireWise Commitias and
futura grants. )

Al will intarfsce with the treasurer,
The meeting was adjourned at 6:18.



Beard minutes September 13, 2023

All called the mesting to order at 6:33.

gt:ss_mt for the board, Al Schaal, Robert Onyun, Dannis King, Jane Bidwall, Jen Lawrence at

Owrers prasant. Dawn Liljsnberg, Duane and Linga Brolin
The minutes wers approvad as read. Unanimous Caonsant.

The treasurer's report was present 35 an overview, The chacking sccount balance is
$22.279.72. Thesavings accouni s $10, 39823,

The FiraWise Committes (s saeling voluntaers for both ground work and grant writing. Monies
ars available for anvironmental anhancement work this spring on common sres iota. Lorelai Is.
Available this fall

Robert reports ne current with correspondance with reallors, Letters concarming our CCARS
are less frequent, One fetter is out In the mall,

Casea | 15 with tha attorney. Ha has sant = letter to both the ownar's attorney and owner Wa
have racelved no reepanse.

It was maved to walt on the |etter and Invoice (o be sant 10 be untll Septermber 31 when the
second lelter and invoice &ra 1o be sent. Unanimous 3

It was maovad to Initiate a new assassment mailing on January 15, 2023 from the treasurer’s list
o non pavess of this years and back sssessmenis, Unanimous Consent,

Jan Lawrence has beer in contact with options for 8 website revigsion  Snha is waiting for
guotes.

Jan Lawrence is tha board chair of & newly formsd outreach/social evant committea.
The boara will look for minutes from July 2020 and abouts
Tha meeting was adjournad a1 7118




Board minutes: October 11, 2023 (corrected at board meeting on 11/1/2023)

Present for the board: Jen Lawrence, Dennis King, Ali Schaal and lane Bidwell

Owners present: Nina and Mark Dille, Mel and Eileen Mills, Duane Brolin, Jess Lawrence, and
Dawn Lujenberg

The meeting was called to order at 6:36.
The minutes of the September meeting were approved as read.

TREASURER’S REPORT
Al presented the treasurer’s report:
Overview: Checking ....520,364.83
Savings .... $10,998.74
Owners wanting a complete presentation may contact Ali for a PDF. The website is too open
to the public to publish this information,

Dennis requested clarification on certain items In the report (heading and verbiage used)
and noted that some terms are confusing. Ali will clarify with the Treasurer and report back.

COMMITTEES

FireWise: Dennis reported that he has spoken with Lorelei and will be attending a Bend
meeting with the Deschutes Community FireWise Neighborhood Coalition, He will report
back at the November meeting.

Legal: Jane stated that in the |ast three years, only 1% of owners had received letters from the
board. She reports that all but two cases have been resolved through board approved
remediation.

Jane reported that she has not sent the letter to Case |, as voted in the September meeting, She
has heard back from the Attorney who states he had been contacted by the owner to provide
an updated contact number, Owner has also hired a new attorney,

Motion was passed and amended to disband the Legal Committee. These duties will become a
beard function.

Ali and Jen will be liaison with attorney with the date to be determined.
Outreach Committee: Jen advised board of progress on contact with website designers for

proposed overhaul of current DRRHE website, Four companies were contacted, with two,
Mooney Marketing and Laura Bowly Design responding with cost breakdowns. Mooney



Marketing is estimating between $1,750 - $2,900 for the initial cost, plus-annual maintenance
costs between $390 - 5590 per year (the initial year of maintenance/hosting costs are included
in the cost of the design contract). Laura Bowly Design has an initial cost of $3,350. Jen |s
awaiting an email response from Laura Bowly Design to answer additional guestions relating to
maintenance/hosting costs and if casts would/could be lowered due to using the same
platform (WordPress). Updates will be provided at the November meeting.

UNFINISHED BUSINESS:

Complaints: Discussion about how complaints are submitted, reviewed and processed for
CC&R violations, Jen suggested using a form similar to the County Complaint form as a
template with an additional question about whether the complainant had attempted to discuss
with homeowner accused of a violation prior to filing the complaint were made, Board agreed
that a Best Practice complaint form and process need to be agreed upon and disseminated to
all residents, Ali requested that board members bring examples of complaint forms to the next
scheduled meeting in November.

Board Position Duties; Due to the length of this meeting, Ali requested to defer to a later time,
She agreed to work on fine-tuning the board duties. Tabled.

Welcome Sign: Ali will find and circulate old communication on this topic to the new board
members, Tabled,

NEW BUSINESS: Freedom of Information Act (FOIA). Dennis reminded board to be mindful of
this and other parameters when sending confidential and sensitive information to each
other,

Facebook Page: This was tabled until new website is up and running.

Announcements/Open Discussion:

Resident brought up Issue of transparency of past boards, including but limited to the

amended Bylaws.

Meeting was adjourned at 8:42 PM.




DRRH& POA Board Meeting Minutes
Board minutes: November 3, 2023
Present far the board: All Schaal, Jen Lawrence, Dennis King and Robert Onyon

Owners present: Nina and Mark Dille, Mel and Eileen Mills, John and Bonny Bowens, Jess
Lawrence, Tom Tongue, Nadine Ruth and Dawn Lujenberg

The meeting was called to order at 5:33 PM,
The meetings of the October meeting were presented and approved with corrections,
TREASURER'S REPORT

A report was not available prior to the meeting. Ali shared that late notices for the annual
assessment passed by the past board will be mailed out January 15, 2024,

COMMITTEES

FireWise: Dennis reported that he had been unable to attend the Deschutes Community
FireWise Neighborhood Coalition meeting. Ali shared that it had been cancelled.

Lorelei joined the meeting [ater and provided an overview of the work done this year with
money from the FireWise grant she was able to secure. She reported that a total of 587,013
was spent this year thanks to the grant and in-kind hours spent performing defensible space
tasks that benefited over 150 lots, She shared that she will be submitting for a renewal for a
grant next year. Additionally, she reported that every 3-5 years, a new action plan must be
submitted cutlining what Is to be done. A new action plan will be required in 2024. Lorelei was
thanked for her hard work and dedication to keeping our community FireWise,

Lorelei also reported on a community meeting that she and Jen attended at the La Pine Activity
Center that centered around available resources for communities, At that meeting Lorelei
reported that she had met with Kevin Moriarty from Deschutes County about the habitat
enhancement project on Bear Dr. The purpose of this project Is to mitigate fire fuels that are in
the wetland portion of this POA-held property,

Lorelei shared that ODFW had provided permission to pursue; however, the County has not.
Her goal is to enable the POA to advocate with the State and the County to abtain permission to
safely mitigate the fire fuels on not only the Bear Drive property, but also the approximately
seventy-four properties that fall within the wetiands map, as they also pose & danger during fire
season.



Group discussed how this could move forward, and it was suggested that Deschutes County
Commissioner, Pattl Adair had been helpful to the community in the past. Lorelei agreed to
contact Ms Adair for assistance in moving the County forward on this request.

Real Estate: Robert reported that he has sent thirty-one letter to realtors, year to date. Letters
have included resources for RV policy, map of the area and POA FAQs to provide to new owners,
He explained that he obtains information for his work through Realtor.com, Zillow and
Deschutes Dial,

CCR&R Violations: Nadine provided back-up information for complaints worked by the last
POA’s Legal Committee. Since this committee has been dissolved, All and Jen will review the
available information and meet with attorney as needed to resolve any remaining lssues, Date
to meet with the attorney will be determined.

Outreach Committee: Jen provided additional information about the website project and
discussed the web design finalists. One finalist, Laura Bowly Design estimated that it would cost
$4,310 to build the site and could not provide a discount for our site already using WordPress.
She also does not provide an annual service plan option. Mocney Marketing provided an initial
estimate of between $1,750 to $2,950 bulld (depending on how many pages we end up with),
with the first year an annual service plan provided.

Jen motioned that based on the two estimates she received, that the board approve Moaney
Marketing to bulld a new website for DRRH#6, The motion was seconded by Robert who added
the caveat that the costs not exceed 52,950, Jen will contact Mooney Marketing to discuss and
initiate a contract on behalf of DRRH#6. She will also reach out to the Beaver Special Road
District to offer posting of their information on the new site; as some of the members of
DRRH#6 — Unit 2 are under the Beaver Special Road District.

UNFINISHED BUSINESS:

Find & post Jan — Jul 2020 meeting minutes: Ali agreed to contact past 2020 Board Secretary to
request password access to Google Documents where it is belleved the missing meeting
minutes are housed,

Board Position Duties: Ali proposed that she and Jen work on these together. Meeting will be
scheduled to discuss.

Welcome Sign: All will find and circulate old communication on this tepic to the new board
members. Jen requested to table pending further discussion about community members on the
west side of Unit I,

NEW BUSINESS:
Seeking new board member (s). The board will be seeking two new board members, A fiyer
will be posted and an email will be sent to the community seeking candidates.



ANNOUNCEMENTS/OPEN DISCUSSION:

Zoom meeting protocols: A community member stated that it would be helpful on Zoom
meetings, if whomever Is speaking, identify themselves by first and last name. All were In
agreement and this will become part of the Zoom protocsol,

Facebook Page: A community member requested that we have a Facebook page. Information
was shared that at the last meeting, we had had a volunteer who was alsa Interested in
moderating a Facebook page; however, it was tabled until the new website is up and running.

Complaints: Community member voiced displeasure about having complaints filed
anonymously. Discussion around how the complaint process is being developed by the new
board were discussed and will be part of upcoming meetings.

Assessments: Community member questioned the need for an annual assessment this year
with the amaount of money the community has. Discussion around when the budget is
developed and assessments occur was had, noting that the board will be looking closely at the
budget for 2024/2025.

Bulletin Board Posting: Cammunity member requested permission to post her church bazaar
fiyer at the mailbox bulletin board. Permission granted.

No further concerns were received and the meeting was adjourned at 7:22 PM,

Next meeting will be held: December 12, 2023 @5:30 PM. Location will be posted at the
mallboxes three days prior to the meeting. A ZOOM option is also available for those who
cannot attend in person,



DRRHE POA Board Meeting Minutes
Board minutes: December 13, 2023
Present for the board: Ali Schaal, Jen Lawrence, Dennis King. Robert Onyon excused.

Owners present: In person: Duane Brolin
Zoom: Harvey Cannon, Sharon Webster, Nadine Ruth, Nina and Mark Dille and Tina Meyers.

The meeting was called to order at 6:05 PM.

The corrected minutes of the October meeting were submitted and approved. November
minutes were presented and approved with no corrections needed.

SECRETARY RESIGNATION: Jane Bidwell submitted her resignation effective November 3, 2023.
The board voted to accept her resignation from the Board. Unanimous.

CC&R VIOLATIONS: Jen shared that she had reviewed the four complaints submitted at the last
meeting and determined that one was a duplicated complaint; one did not address a CC&R
violation and the complainant will be referred to the appropriate agency and two were not
violations based on the verbiage of the specific CC&R. Board in agreement.

Ali and Jen will schedule a review of the previous board’s twenty-two violations and meet with
attorney as needed to resolve any remaining Issues. Date to meet with the attorney still to be
determined.

TREASURER’S REPORT: Checking account: $21,792.40 Savings Account: $10,999.62

COMMITTEES:

FireWise: Dennis reported he attended a meeting in Bend, He reported that other than USAA
Insurance, there had been no discussion related to discounts offered by other companies in the
area for having the designation of “Firewise Community”, Jen offered to check with USAA to
determine what the discount may be and report back to the board at the next meeting,

Real Estate: Robert was not in attendance and no report was provided.
Outreach Committee: Jen provided an update on the website build. Mooney Marketing was
contacted per discussion from the November meeting and notified of DRRH6 POA's desire to

contract with agency to build a new website.

A contract was initiated, and len met with principal, Dan Mooney to work on design, Prior to
December meeting, Mr. Mooney provided a mock-up website with the parameters requested,




Jen requested board members review and provide suggestions for edits that will be provided to
Mr. Mooney for implementation.

Initial launch of the website is estimated for mid to late January 2024. Owners will be notified
and encouraged to test out the new site and report any glitches or difficulties once the site is
live.

Jen also emalled the Beaver Special Road District to offer to post their Information on the new
site, as some of the members of DRRH#6 — Unit 2 are under the Beaver Special Road District,
No response at the time of the meeting, so she willl attempt to reach out again.

UNFINISHED BUSINESS:
Find & post Jan— Jul 2020 meeting minutes: Ali/len still trying to connect with prior board
member.

Board Positicn Duties: Ali/ len have met and continue to work on this.

Welcome Sign: Ali tabled this untii more information can be obtained about location and if it is
still feasible.

NEW BUSINESS:

Seeking new board member (s). The board will be seeking two new board members. A flyer
will be posted advertising for Board Secretary and Member at Large. An emall will be sent to
the community seeking candidates, as well. Interested owners are requested to contact the
Board with questions and interest,

Zoom meeting: The board will continue to offer the Zoom option though the Winter. It will be
addressed again in the Spring to determine if it is 2 viable option to continue, based on use and
cost,

Meeting frequency: Ali asked about frequency of meetings and what others thought about
moving from monthly to bi-monthly meetings, After discussion, it was decided to schedule a
January 2024 meeting and discuss needs for upcoming meetings, based on board projects for
the remainder of the year.

Bridge Maintenance; Ali shared that she has been doing some exploring about who actually
“owns” the Mountain Sheep Bridge. len had reported that she had spoken with ODOT
Supervisar, Richard King In August who shared that their records indicate the POA Is the
“owner”.

Duane Brolin, Road Board President, shared some history of the bridge and the Road Board’s
attempts to clarify responsibility so that in the future, should there be work that needs to be
done to the bridge, that the right people would be invelved in the planning. Based on the last
Inspection (March, 2022) the bridge shows some rusting of the rebar, however, nothing that will



require immediate attention. It was suggested that reps from both the Road Board and POA be
present at the naxt inspection, scheduled tentatively for March 2024, Jen will contact Mr. King
and request notification of scheduled inspection so reps ¢an be present,

ANNOUNCEMENTS/OPEN DISCUSSION:
Ne announcements/comments were received and the meeting was adjourned at 6:50 PM,
Next meeting will be held: January 10th, 2023 @6:00 PM, Location will be posted at the

mallboxes three days prior to the meeting. A ZOOM option Is also available for those who
cannot attend in person.



